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City of Los Angeles

The Opportunity
Los Angeles (LA) Mayor Eric Garcetti is seeking a dynamic, innovative, and 
collaborative change agent to lead the City of LA (City) Bureau of Street 
Services (Bureau) as its Director. This high-profile executive in the Depart-
ment of Public Works (Department) will have exceptional organizational, 
personnel, and financial management skills, an ability to motivate and inspire 
a large workforce, an engaging personal style, excellent communication 
skills, familiarity with and experience forging effective relationships in or with 
governmental leadership, knowledge of and the ability to replicate world-class 
practices and technology, and the ability to excel in a complex, challenging, 
and rewarding public service environment. This executive will manage a vast 
street and public right-of-way program with a focus on data-driven problem-
solving, transparency, accountability, efficiency, and admirable customer 
service provision.

The Director is the City’s street expert - determining how LA streets are 
repaired, reconstructed, and rehabilitated on a continuing basis - so that 
City leadership and the public understand the character and condition of 
their streets and know that each is monitored and maintained according 
to best practices. The Director ensures that street work reflects the City’s 
prioritization of “complete street” elements, including safe sidewalks, a re-
silient tree canopy, effective stormwater management, and high standards 
of human-scale design. 

The Director’s future success will rely on effective workforce management 
and inclusionary succession planning, sustainable budgeting, technological 
innovation, measurable performance tracking at all levels of the organiza-
tion, and research and development to consistently yield efficiencies that will 
further drive and improve delivery of city services.

The City of LA
The City, home to approximately 4 million people, is nearly 500 square miles. 
It is one of the most exciting and diverse cities in the world and is a dynamic 
center of business, trade, entertainment, culture, media, fashion, science, 
technology, and education.

Today, the City is a global leader in innovative and sustainable practices 
across many areas of municipal services. The City is a Charter City governed 
by a mayor-council system. The Mayor is elected directly by the people and 
serves a four-year term with a two-term limit, while 15 City Councilmembers 
are elected by districts to four-year terms with a three-term limit. The entire 
municipal organization, which includes all city operations, is comprised of 
41 operating units and 3 proprietary departments. Departments are under 
the leadership of a General Manager, appointed by the Mayor, and each 
serves in an at-will capacity. Total employment for city employees across all 
departments exceeds 50,000 with an annual budget in excess of $17 billion.
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The Department of Public Works
The Department of Public Works is the third largest in the City. Since 1906, 
it has been responsible for the construction, renovation, and operation of 
the City’s facilities and infrastructure. The Department designs and builds 
the City’s infrastructure – from its bridges, streets, sewers and storm drains 
to its public buildings and other service facilities.

The Department provides vital City services in five major program areas: 
Contract Administration, Engineering, Sanitation, Street Lighting, and Street 
Services. 

The Desired Qualifications 
The Director oversees an annual budget of approximately $200 million plus 
an additional $100 million in grant-funded projects. The Bureau has more 
than 1,300 employees represented by 19 different labor unions. 

Responsibilities:

• Serve as a change agent to understand and implement Mayoral priorities 
in a complex and evolving environment;

• Manage, plan, direct, evaluate, and oversee the sustainable financing of 
a comprehensive portfolio of public works capital infrastructure projects 
and ensure ongoing maintenance of that portfolio;

• Employ data-driven decision-making and technological innovation in the 
ongoing maintenance and repair of public streets and alleys;

• Continue to cultivate, maintain, and sustain a thriving urban forest program 
unmatched by other global cities; and Confidential inquiries are strongly encouraged and should be 

directed to Heather Renschler, Ralph Andersen & Associates at 
(916) 630-4900.

• Anticipate challenging circumstances and undertake proactive steps to 
determine how the Bureau may assist the City family (e.g., increasing 
infrastructure resilience in the face of uncertain events, such as earth-
quakes, and responding to humanitarian crises, such as homelessness).

Education: A Bachelor’s degree in a discipline related to the position. A 
Master’s degree is a plus. 

Experience: At least five years of full-time paid professional managerial expe-
rience in a public agency or private sector firm with demonstrated leadership 
and oversight of financial, budgetary, and technical aspects commensurate 
with running a robust public works department with a strong customer service 
and constituent engagement focus. Experience managing media relations, 
providing public presentations, and operating under public scrutiny is es-
sential for this position.

To Be Considered
Only the highest qualified candidates will be considered. Candidates 
should submit a cover letter and comprehensive résumé via email to  
apply@ralphandersen.com by Friday, March 30, 2018. The résumé should 
reflect the candidate’s experience in working with organizations and portfolios 
of comparable size, scope, complexity, number of staff, and should detail his/
her notable accomplishments.

This will be a highly-competitive search effort, national in scope. An appoint-
ment is anticipated in the spring/summer upon completion of comprehensive 
reference and background checks. A mutually agreed upon start date of late 
spring/summer is desired.
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